Buyer's

Guide

You’re about to purchase a home in one of the most competitive real estate markets
in the world, so having an experienced and well-connected real estate agent isn’t just
helpful, it’s essential. Hersey Home Group is the team you’ve been looking for. We
provide deep local market insights, offer access to an exclusive network of top agents
and the listings they represent, and leverage top technology tools to simplify the
buying process. This formula sets the stage for our team to negotiate the optimal
purchase price on your behalf, ensuring that you get the best home for the best price.
Beyond data, tools, and technology, our talented team invests our unrivaled industry
expertise, time, and energy into making you feel confident throughout your
transaction. We work tirelessly to make sure you’re satisfied with our service from our
first meeting until the moment you sign on the line and finalize your purchase. Most
importantly, we recognize that real estate is about much more than managing
transactions. It’s about building relationships and supporting you through a significant
life event. That’s why our team prioritizes getting to know you; we learn about your
real estate and life goals and help you achieve them. We can’t wait to get started!

Welcome to the Hersey Home Group, a team of practiced professionals with the shared goal to
make you feel like family. As a team, our passion for real estate begins with people. We
communicate effectively and consistently, and we’re always available to answer questions and
assist you every step of the way. Whatever your real estate objective, we manage the entire
process. When buying, we use our native knowledge of Montgomery, Harris, and the
surrounding counties to match you with your ideal home and community. Our high caliber of
experience, communication, and professionalism resulted in more than $30 million in sales in
2020 alone. Clients commonly tell us that they’ve bought and sold many times but have never
experienced a real estate transaction as wonderful as they did with Hersey Home Group…
that’s our goal each time with every client. To us, success means continuing to be able to say
that 100% of our business comes from repeat and referral clients. We aim for you to feel like
yours is our only transaction, and aim to build a relationship with you that stands the test of
time.
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Buying a home is one of the most significant purchases
you will ever make. It’s not just about building equity;
it’s also an investment in your quality of life. You want to
find a place that inspires you to imagine the memories
and milestones that lie ahead.
Beyond spreadsheets and loan qualifications, mortgage
calculators and market analysis, finding the right home
should be an exciting and empowering experience.
FROM NOW UNTIL WE HAND YOU YOUR
KEYS, OUR JOB IS TO GUIDE YOU
THROUGH EVERY STEP OF THE HOME
BUYING PROCESS WITH CONFIDENCE & CARE
Throughout the journey ahead, you’ll experience our
commitment to helping you find your ideal home.
You’ll never wonder what’s coming next or be left with
unanswered questions. We’re present and available.
ALWAYS.
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Find an Agent
Connect with a licensed
Compass real estate agent
who is knowledgeable about
the neighborhoods you’re
considering and can help
guide your search
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Get Pre-Qualified

Visit Properties

Before beginning your search,
your first step is to get
pre-approved for a mortgage
loan (unless you will be paying
the full price of your home in
cash). Your Compass agent
can connect you to a
mortgage broker. Based on
your income and credit
history, the mortgage broker
will determine how much a
bank will lend you, which will
help you determine the price
range for your search.

Now is the time to
consider your ideal
home’s location and
amenities. You will attend
viewings and open
houses spanning a range
of areas and property
types. Additionally, your
Compass agent will
activate notifications for
exclusive Coming Soon
and Off-Market properties
as they hit the market.
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Packing & Submitting
Offers

Once you identify a home
you like, you can put in an
offer, which is an agreement
to pay a certain price for the
home. This offer is packaged
with a Proof of Funds (POF)
and Pre-Approval Letter.
Note: if your offer is lower
than the list price or with
terms not acceptable to the
seller, the seller will likely
return with a counter-offer
price or acceptable terms,
which you can accept, reject,
or make another counteroffer. Your Compass agent
will provide advice
throughout.
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Escrow Process

(Life of an Escrow: 30 & 45
day escrow period)

Day 1 Once offer is accepted,
escrow is officially open and the
clock begins on contingencies*
Day 2 Contact your insurance
agent for homeowners coverage
Day 3 Earnest and Option
deposits are due per terms of
agreement
Day 1–17 Seller delivers
disclosures to buyer. Buyer
performs inspections (Step 6)
Day 1–21 Loan is in underwriting
and appraisal occurs (Step 7)
Day 7–30 | Staging is removed, if
any, title commitment is sent out,
survey is reviewed
Day 30 or 45 - End of Escrow
Within final week of escrow period,
seller signs warranty deed and
CD/HUD, buyer signs loan and
closing documents. Wires are
received, the loan funds and
escrow closes. Deed of Trust and
Warranty Deed are sent to the
county for recording.
*This escrow process is based on a standard 30–45
day transaction
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Home Inspections:
Review Disclosures,
Reports & Repairs

It is the buyer’s duty to
schedule all desired home
inspections and determine
the overall condition of the
property within the agreed
timeline and contractual
contingencies. Buyer will
also review the disclosures
and preliminary title report.
You may approve or
negotiate credits/repairs.
Prior to closing, remember
to schedule a final walk-thru
of the property to verify
property is still in
acceptable condition and
any negotiated repairs were
done.
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Loan, Appraisal,
& Closing

Organize an appraisal with
your bank. Your completed
mortgage application with
all supporting documentation
should be submitted to your
chosen lender upon receipt of
the fully signed Purchase
Agreement. The bank
then issues loan approval.
Consequently, the buyer wires
the closing funds with the
homeowner’s insurance in
place, and then the loan will be
funded with clearance
to close.
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Welcome Home!
Congratulations! You are
now a homeowner.

Once you’ve done your financial preparation and worked with a reputable lender to determine your
budget, you’re ready to find your dream home. Location, features, architectural style, amenities are
all critical elements of your ideal listing. Finding the perfect match for your needs and desires is our
goal, and we’ll help you identify must haves vs. nice-to-haves.

What to consider:
In addition to creating a list of must-have
amenities, it’s also wise to consider the following:

What’s most important to you in a home? Are you
looking for specific features, like impressive views,
a chef’s kitchen, a big backyard, or lots of square
footage? Or do location and access to nearby
restaurants, things to do, and transportation top
your list?
What you need your home to do for you? Are you
looking for a cozy retreat for you and your
partner? A vacation or rental home that you can
rent out when you’re not staying there? Or do you
need a larger home that can accommodate your
growing family?

What type of home are you looking for? Are
there specific design must-haves on your
list? Are you in love with the idea of an all
stucco exterior, Mediterranean architectural
features, or craftsman style home? Do you
want a multi-story or ranch? Also, does the
idea of an older home with potential that’s a
bit of a fixer-upper appeal to you, or is a
move-in ready home more appealing?

Whatever your preferences, we’re
confident we can help you find your ideal
home. Give us your list, and we’ll get to
work!

Appraisal Assessment of the property’s market value, for the purpose of obtaining a mortgage and
performed by a licensed appraiser.
Assessed Value Value placed upon property for property tax purposes by the tax collector.
Closing When the new title to the property is officially recorded by the county clerk's office and the
ownership of the property transfers to the new owner.
Closing Costs Expenses incidental to a sale of real estate, such as loan fees, appraisal fees, title
insurance and escrow fees.
Closing Disclosure The statement which lists the financial settlement between Buyer and Seller,
and the costs each must pay.
Contingency Certain criteria that have to be met in order to finalize the sale.
Counteroffer The response from the seller in regard to an offer.
Conventional Mortgage A mortgage or Deed of Trust not obtained under a government insured
program such as FHA or VA.
Credit Money given to a buyer from a seller through escrow at closing.
Down Payment A percent of the cost of the property that is paid up front as a part of the
mortgage.
Escrow A neutral third party that handles the transfer of any money during the sale of a home from
initial deposit to final funding and closing.
Earnest Money Deposit Buyers in Texas usually deposit 1% of the purchase price to show that the
buyer is serious about purchasing the home. It is usually refundable in the event a contingency in
the sales contract cannot be met.
FHA A mortgage that is financed through a private lender and insure by the Federal Housing
Administration, often requiring a lower down payment and income to qualify.

Fixed Rate Mortgage A loan on which the interest rate and monthly payment do not change.
Home Inspection The process in which a professional inspects the seller's home for issues that
may not be readily apparent, and then creates a report for the buyer to review.
Home Warranty A policy that covers certain repairs (e.g. plumbing/heating) of a newly purchased
home for a period of time, typically one year.
Mortgage Insurance Insurance written in connection with a mortgage loan that protects the
lender in the even the borrower cannot repay their loan. This is usually not required if the borrower
has 20% or more for the down payment.
Pre-Approval The process in which a lender makes an initial evaluation of how much money a
buyer might be qualified to borrow based on the preliminary financial information provided. This
gives the seller more confidence in the buyer's ability to close escrow, but is not a guarantee that
the loan will be approved.
Preliminary Title Report or Title Commitment A report showing the current and property
ownership of the property. Also referred to as a title deed, this document highlights the history of
property ownership, easements and transfers. After completion of the transaction, a new title
insurance policy will be issued.
Property Taxes These are the taxes that are enforced by the city, town, municipal water district (if
applicable), county and state government entities. Sometimes they are included in the total monthly
mortgage payment paid to the lender and sometimes they are paid directly by the homeowner.
Title Insurance Insurance to protect the buyer and lender against losses arising from disputes
over the ownership of a property.
Recording Fees Money paid to the lender for recording a home sale with the local authorities,
thereby making it part of the public records.

While the process will be customized to your individualized financial situation, most
loans follow a typical path. The lender you choose will guide you through this
process, and our team will remain fully engaged. We’ll make sure you understand
everything along the way and that you’re getting the support you need from your
bank and loan officer
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PRE-APPROVAL

Unless you’re paying cash, buying your dream home requires successfully securing a
loan, and that process starts with pre-approval. Your lender will ask you some basic
financial questions, then will do a credit check to determine how much money you’re
qualified to finance. Once assessed, you’ll be pre-approved for a loan of a specific dollar
amount. We’ll use that amount as a starting point to help you find properties that meet
your needs and fit your budget.
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LOAN APPLICATION

3

DOCUMENTATION REQUESTED
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LOAN SUBMISSION

Pre-approval is just a starting point. Once you find the right home and your offer is
accepted, it’s time to formally apply for a mortgage loan through your lender. Get
ready for paperwork, paperwork, and more paperwork!

Your lender will ask for verification of your full financial picture. This includes your
employment history, debt, assets, etc. They’ll also ask for supporting documentation
for all of the above, and will hire an appraiser to determine the fair market value of
the home you’re purchasing. Making sure your home is listed for a fair price is an
important step for the lender managing the loan.

Once all the necessary documentation has been collected, your loan processor will
put your loan package together and submits it to the underwriter for final approval.
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LOAN APPROVAL

The underwriter will determine whether your loan is fully approved, conditionally
approved, or denied. If your loan is conditionally approved, the underwriter may
request additional documentation or explanations for things like credit history
blemishes. Once any conditions are reconciled, the underwriter will approve your loan.
This does not mean that the loan has clear to close only that you are approved for the
loan.
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THE "THREE" DAY RULE
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DOCUMENTS DRAWN

8
9

The lender has to disclose a closing disclosure to you three business days prior to
closing. This is a rough estimate of your final figures. Typically this is the time period
that the lender will balance the CD with the title company. Once the title company
and lender have a fully balanced CD this is when your final cash to close is known.
Not acknowledging and signing the CD from your lender will delay closing.

After approval, the loan documents, including the note and deed of trust, are created,
completed, and sent to the title company. At this point, you’ll be asked to come into
the closing. The lender will then prepare a final settlement statement, disburse
proceeds to the seller, and pay off the existing encumbrances and other obligations.
This is when you’ll sign the final documents and will pay the required closing costs.

FUNDING

The lender receives all the signed loan documents and reviews the package. If all the
forms are prepared correctly, funds are wire transferred to the title company.

RECORDING

After funds are received, your escrow officer will authorize the county
clerk's office to record your signed documents (warranty deed and deed of
trust).

The Seller Can Generally
be Exepected to Pay For:
Owner’s Title Policy (according to the
contract)
Real Estate Commission
50% of the Escrow Fees
Mobile Notary Services (if applicable)
Document preparation for the
warranty deed
Tax Proration (from the beginning of
the year to close date)
Tax Certificate
Any delinquent taxes
Any unpaid Homeowner’s Association
Dues
Payoff of all loans in Seller’s name
(Mortgage)
Home Warranty (according to
contract)
Any judgements, tax liens, etc. against
the seller
Recording charges to clear all
documents of record against the
Seller
Courier Fees
Guaranty Fee ($2.00)*
Homeowner’s Transfer Fees
(according to the contract)
Cost to obtain HOA Documents
(according to contract)
Survey (according to contract)
Survey Coverage (according to the
contract, 5% of the title policy)
*this is a non-negotiable fee and regulated by the Texas Department of Insurance

The Buyer Can Generally be
Exepected to Pay For:
Loan Title Policy
Origination Charges (Funding,
Processing & Underwriting Fees)
50% of the Escrow Fee
Document preparation fees
Credit Report
Title Endorsements
Mobile Notary fee (if applicable)
Recording fees for the Warranty Deed &
Deed of Trust
Courier Fees
Guaranty Fee ($2.00)*
Termite Inspection
Tax Proration (from close date to end of
the year)
All new loan charges
Inspection Fees
Home Warranty (if home warranty
selection is over the Seller paid amount)
Insurance Premium
Homeowner’s Transfer Fees (according
to contract)
Cost to obtain HOA Documents
(according to contract)
Survey (according to contract)
Flood Insurance (if applicable)
Survey Coverage (according to the
contract, 5% of the title policy)

CONTRACT SUMMARY

There’s nothing quite like the exhilaration of an accepted offer. We’ve worked hard to get to this point, and it
deserves some well-earned celebration! But we’re not quite finished yet.
TIME FOR ESCROW
Though you spend a lot of your time waiting for paperwork to come through, escrow is actually the busiest part
of the transaction for us. We work closely with lenders, inspectors, and our escrow team to make sure
everything goes smoothly, and we’re on track to a successful close.
JUST BREATHE
Even under the best of circumstances, buying a home is not exactly a stress-free experience. We do our
absolute best to minimize your stress throughout the buying process, and especially during the crucial final
stages. We do everything we can to walk you through each step, are always available to answer questions, and
are dedicated to making sure all the moving pieces make it to their predefined place so the purchase can
proceed as smoothly as possible.

BEFORE YOU MOVE IN:
If you plan to purchase a home warranty, do so before closing.
Fill out any last paperwork your lender needs and send it to them.
Complete paperwork for / respond to inquiries from your settlement and title
company.
Schedule your move; hire movers and schedule truck or storage pod rentals.
Go to your scheduled final walk-through to inspect the home -- optional.
Paint and complete other major projects before you move your home in.
Change your utilities; cancel utilities at your current residence, and turn on the utilities
(electricity, gas, phone, cable, and internet service) at your new one.
PREPARING FOR YOUR MOVE:
Unplug, disassemble and clean out your appliances to make them easier to move and
plug in at your new place.
Pack an "open first" box. Include items that you will need the most, such as toilet paper,
soap, trash bags, chargers, box cutters, scissors, hammer, screwdriver, pens and paper,
cups and plates, water, snacks, towels and basic toiletries.
If your moving long distances
Obtain copies of important records from your doctor, dentist, pharmacy, vet and
children's schools.
Empty your safe deposit box.
ONCE YOU’RE MOVED IN
Change any keyed locks (install new locks).
Update your mailing address with the U.S. Postal Service.
Update your address with any company that regularly sends you deliveries (mail-order
pharmacy, magazine subscriptions, monthly meal plans, etc.)
Change your address with important providers such as your bank, credit card
companies, and others.
Create a list of people who will need your new address.
Register to vote, register your car, and update the address on your driver’s license.
Make sure that the HOA information is completed and sent to the HOA. This will allow
you to have access to all of the amenities that you can enjoy in your new subdivision.

You purchased a property — but it isn’t truly a home until you've put your own personal touches on it. Once
your pictures are on the walls, your furniture is in the rooms, and the space reflects your personality, you’ve set
the stage for new memories to take shape.
Long after the transactional part of your home purchase is completed, Hersey Home Group remains present
and available to help guide all aspects of owning and maintaining your valuable investment. We have an
amazing network of trusted movers, interior designers, general contractors, plumbers, electricians, painters,
flooring and tile specialists. You name a project; we know a guy or gal who can help you knock it out of the
park.
We also understand that your new home is part of a bigger picture; one where you’re planning out your future,
navigating big life changes, or looking for guidance on building wealth. If you ever need help with any of the
above, we can connect you to established and trustworthy probate and estate attorneys, family law attorneys,
accountants, financial planners, insurance providers, and private bankers.
We’re excited to see you create a great life in your new home and hope you’ll always rely on us for all things
real estate. It truly brings us joy when our buyers and sellers contact us for advice or come to us with
questions. We hope to be here to support you for many, many years to come.
Our clients will tell you, once you’re part of the Hersey Home Group team, you’re on the team for life. That
means, when the time comes, we will be here to help you sell or rent your home, and we will be here when you
decide to buy again. But for now, catch your breath, settle in, and enjoy. You’ve earned this!

PROFESSIONAL, PROVIDES TOP NOTCH
COMMUNICATION, AND WORKS HARD FOR THEIR
CLIENTS
I highly recommend working with Hersey Home Group if
you are looking to buy or sell a property. I work with
Caroline and she is professional, provides top notch
communication, and works hard for her clients.

WE WERE VERY PLEASED
Hersey Home Group are wonderful
realtors. They came
highly recommended by many, and we
were very pleased.
You won’t be disappointed!

BEST TEAM OF REALTORS
Hersey Home Group is the best team of realtors we have every worked with. They sold our house on day 7 and went so
far above and beyond. They were able to get things done for us that most realtors would have thrown their hands up at.
They handle anything and everything that would come up with ease in order to make the sale and closing of our home
easier on us. If anyone is looking for agents that care and will provide personal assistance anytime needed, please
believe me when I say, you will not be disappointed choosing Hersey Home Group as your agents.

THEY GO ABOVE AND BEYOND
Wow, where do I start? My wife and I were referred to Hersey Home Group by a friend. We did not know them, but we hit it off
right away on the phone and we knew they were the ones. We liked them so much that we used them to sell our house and
represent us on buying one. Hersey Home Group is very knowledgeable of the greater Houston market. We lived in Kingwood
and moved across to Woodforest in Montgomery. They go above and beyond and put their clients first. I promise you that if you
work with the Hersey Home Group or give them a chance, not only will they be your realtor, but at the end of the day they will be
your friend. When it came to closing, we were doing a double close in the same day. They went out of their way to accommodate
us. They went to our new house to meet the movers and directed them where to unload each box and piece of furniture until we
got here. How many realtors do you know that will do this for you on a Friday night? I promise you that you will not regret working
with Hersey Home Group!

THEY ARE KNOWLEDGEABLE, EXPERIENCED,
PROFESSIONAL, AND A JOY TO WORK WITH

Hersey Home Group did a fantastic job selling my
fiance’s house. The work they did with photos and
both virtual and physical staging made a huge
difference. They are knowledgeable, experienced,
professional, and a joy to work with. I highly
recommend and would certainly work with them
again.

YOU WANT FAST RESULTS? THIS IS
THE PROFESSIONAL YOU NEED!
My house was on the market for nearly a year
with a previous realtor. I hired Hersey Home
Group and they sold my house within 2 weeks.
A true expert who knows their craft extremely
well. You want fast results? This is the
professional you NEED! Thank you Amy and
your team for an exemplary job. Many
successes to you.

COMMEND AND RECOMMEND
HERSEY HOME GROUP
I would like to commend and recommend Hersey Home Group as realtors. They made the sale of our home in 7
days such a positive experience. I contacted them after seeing a resident in our neighborhood post on Facebook
about what a wonderful job they did for them. My husband and I both were very impressed with their honesty,
knowledge of the market, negotiation skills, and professionalism. There were times when they gave us their honesty
that we maybe didn’t want to hear, but we trusted them and took their advice. We had 2 contracts in 6 days, very
close to list price, and in a slow market in the month of December. If you are looking for realtors, Hersey Home
Group are superstars! You will not be disappointed.

WHOLEHEARTEDLY RECOMMEND THEM
They are amazing realtors. They helped us from start to finish in listing and selling our home. They went
above and beyond and would even prepare our home when we had an impromptu showing and I couldn’t
get there in time to have the home ready. They work with an excellent photography company that really
provided incredible pictures that helped in marketing our home. They negotiated a difficult sale with a
buyer from overseas while searching for the perfect home for us. They have become friends of the family
along the way and I would wholeheartedly recommend them to anyone looking to buy or sell a home. They
are the best realtors that we have ever worked with. We love them and enjoyed working with them.

